MCAA Track & Field League AGM 2024 — Minutes

Date, Time: Sunday 15t December 2024; 1300-1600

Venue: Clubhouse, Coventry Godiva Harriers

1.

Present

Abingdon (Stuart, Colin), BRAT (Richard & Nigel), B&W(with Bath) (John),
BRAC (Wayne), Burton (Jaime), C&S (Bob), Coventry (Scott), D&S (Geoff),
Halesowen (Ollie), Hereford Forest (Phil), Leamington (Paul, Dave), Nuneaton
(Carolyn), R&N (Bryan), SSH (Robert and Rebecca), Worcester (Richard),
MCAA Hon Treasurer (Stewart)

Observing via VTC: Notts (Fiona), W&B (Noel), Stratford (Mike), Birchfield
(Seemita), Newport (Claire), Telford (Elaine), Cheltenham (Andrew)

Apologies
K&S (Adrian), Gloucester (Matt), Notts (Mick, Notts VTC), Newport (Claire, but
via VTC), Yate (Matt), Stoke (Emma), Daventry

Minutes from 2023 AGM
Accepted (Jaime proposed, Nigel seconded)

Matters arising (other than covered by the agenda)
as per agenda items only

Chairperson’s report & League Secretary’s report

Of particular note was the AGM’s heartfelt vote of thanks to Stewart for his
many years of work supporting the league, and the MCAA more widely. His
work as treasurer and his wider expertise and experience have all been
greatly appreciated. Stewart will step down from his Hon Treasurer role at the
end of the 2025 season.

For full transcripts of the reports see Annex 1.

Financial report for 2024, including
a. Affiliation fees for 2025
b. Match hosting fees 2025
Stewart presented the accounts/financial situation and it was agreed
(unopposed) to leave the affiliation (Proposer Paul, seconded John)



and track hosting fees (prop. Bryan, second. Paul) as per 2024.

7. Election of T&F League Management Committee
a. Chairperson
Bryan re-elected unopposed (prop. Jaime, sec. Nigel)
b. League Secretary
Richard (Worcs) re-elected unopposed (prop. Bryan, sec. Paul)
c. Management Committee Members
All members re-elected unopposed (prop. Richard (BRAT), sec.
Robert)

8. Divisional trophies were presented to the division champions (see MCAA T&F
League website for details of winners).

9. Resignations from the league
no resignations received pre-meeting. At the meeting Coventry noted that
they were considering withdrawal and would form a final opinion at an up-
coming (Coventry) committee meeting.

10. Applications and re-applications to the league
Request to join from Shrewsbury — meeting accepted their
membership.
Pre-meeting Newcastle(Staffs) had expressed an interest in joining but
had decided not to pursue this year.
Abingdon & Witney to revert to Abingdon AC
Bristol & West to form a composite team with Bath AC
Post meeting note: Saffron enquired about membership via email just
prior to the AGM. After further discussions Saffron decided not to
pursue membership this year as they were concerned they could not
meet the officials’ requirements of the league this year.

11.Licence (match) applications:

Currently the league secretary applies for a block set of match licences to
cover all matches in the season. The management committee now judges this
creates too much uncertainty given the need to name key officials and make
promises about first aid and health and safety.

For next season (and subsequent seasons) host clubs will need to apply
for their match licence. The technical match is hosted by the management
committee and as such that licence will be applied for by the committee.

The meeting agreed that applications should be made in good time (2
months was the noted lead time) and that divisional and league secretaries
must be kept informed.

12.Proposals to the AGM
Proposal 1 [no C strings in long throws in an 8 team match]: not supported at
the AGM
Proposal 2 [change timetable to minimise EDM moves in a match]: carried
Proposal 3 [PF costs limitations]: not carried
Proposal 4 [form a small group in 2025 to develop proposals for the league’s
response to UK age group changes and other league issues]: carried



Proposal 5 [incorporate para-athletes events and scoring]: carried

Proposal 6 [change timing of the relays in the timetable]: no seconder — not
supported

Proposal 7 [change sprint hurdles and steeplechase timings in the timetable]:
no seconder — not supported

Proposal 8 [change C string scoring]: carried

Proposal 9 [promotion from regional divisions to be best three clubs across all
three regional divisions]: carried

Proposal 10 [introduce virtual upper and lower cross-regional “divisions”] :
carried

Proposal 11 [introduce concept of a small group into the league rules that
would be used to discuss complex issues if required] : carried

Proposal 12 [codify the 2024 decisions made regarding cancelled matches]:
carried

Proposal 13 [options to enable, if required, the avoidance of timetable issues
in the technical match]: carried

A further proposal was raised at the AGM by Leamington (to have a 7m min
TJ board for men) but could not be considered this year as it hadn’t been
received pre-AGM.

see Annex 2 for further detail.

13.Divisional Structure for 2025
The 2024 structure will continue to be used in 2025 (two cross-area divisions
and three regional divisions).

14.Fixture Dates for 2025
Dates for Area Leagues have been set by EA/UKA in consultation with
stakeholders (including the MCAA and MCAA T&F League). The league had
successfully argued for flexibility across a weekend (i.e. a Saturday to Sunday
switch) and for a choice for the June fixture (15" or 22"). The AGM voted
overwhelmingly for the 15" June with a single vote for the 22
Dates and venues by division are posted on the MCAA T&F League website.

15. Division discussions: Match hosting and election of secretary by division:
a. Election of the divisional secretary.
i. Division 1: Bryan; Division 2: Claire; Division 3NE: VACANT; Div
3SE: James; Div 3SW: Richard
b. Club representatives to work with the Divisional Secretaries to discuss
hosting and venues for each fixture. Please ensure that stadiums are
available and comply with UKA certification.
i. Venues and hosts are posted on the MCAA T&F League
website.



Annex 1: Chairman’s and Secretary’s reports

Midland League, Report of the Chair —- November 2024

The League has enjoyed a successful season with a number of closely contested matches, a new
name on the Division 1 trophy and some close battles for promotion from the Regional Divisions.
Also, the innovations which we have introduced in recent years are now becoming well established
and we are now looking to refine them.

Speaking with a ‘Division 1 hat’ it seemed that the matches in August and September were much
better supported than those at the start of the season. This reflects the difficulty in fitting in senior
leagues on dates which don’t clash with either Schools or YDL fixtures, with the associated load on
both athletes & officials. It also emphasises the heavy reliance which some teams have on U20
athletes given the dearth of true ‘Senior’ athletes at all levels of our sport. This may be different in
the regional divisions where a different demographic mix may be prevalent? Equally, as we
participate in meetings with other competition providers it would also seem that competitive
landscape is very different across the regions of the UK. As we move forward, we will need to
balance all of these factors and find the most appropriate solution for the Midlands. Happily, for
2025 we have managed to bring the final fixture forward to the last weekend in August and avoided
a September fixture which can be too late for some athletes.

Sadly, this year we were faced with the unprecedented situation of being forced to cancel a division
1 match, at short notice. This was due to our inability to find a Level 2 Track Judge from the
competing clubs, to act as the Track Referee. If we had held the match our insurance would have
been invalid as we had not complied with the conditions of our permit.

| do not intend to go into detail but suffice to say that the league provide a ‘Guide to Hosting a
Fixture’, reminding particular milestones along the path to organising a fixture. If that had been
followed more closely the Management Committee would have been aware earlier and would have
been able to re-assign an official from another division. Please would all clubs take this as a reminder
of what can happen if you do not prepare in a timely manner for hosting a fixture. On a more
positive note, it was pleasing to hear how, in all Divisions, clubs co-operated to ensure that
individual events could take place with the required number of correctly qualified officials.

As last year the Management Committee are only proposing minor changes to the Constitution and
Rules of Competition, essentially to make it less valuable to add “fillers’ as C string competitors.

The most important business for the AGM is to think ahead to the Age Group Changes which will
come into effect for the 2026 season. We would like to hear the opinions of all members of the
league as to how we should adapt to these. We are planning to hold an open discussion at this year’s
AGM with a view to establishing a small sub-committee who will formulate and circulate detailed
proposals prior to next years AGM. In doing so we also need to be mindful of, but not governed by,
the direction of travel taken by other leagues. If your club is not present at the AGM, please feel free
to share your thoughts by e-mail.

Finally, | would like to express my thanks to all members of the Management Committee for their
support during the season. | would also like to give special thanks to Stewart Barnes for his long
service to the MCAA and this League as our long-standing Treasurer and more recently Chairman of
the Association. I’'m sure you will all join me in wishing Stewart a rewarding, and well deserved.
‘retirement’.

B.J.Acford — 17 November 2024



MCAA T&F League — AGM 2024, Secretary’s report

Another track and field league season completed — successfully from my end
of the telescope and hopefully the same when viewed by the league’s clubs from the
other end.

Many congratulations to BRAT for winning the overall (division 1) title and to
the other division winners: Leamington (division 2), Burton (Div 3NE), Nuneaton (Div
3SE) and Halesowen (Div 3SW). A strong victory for BRAT, winning all the matches
across the season — well done!

| again enjoyed my season as a team manager, the league secretary and a
divisional secretary. The jobs obviously do take up a fair amount of time but
someone did them when | was competing so happy to provide support to the current
generation. | also greatly appreciated the positive comments from league members —
many thanks.

| was happy with how the matches worked — we seemed to provide good
competition opportunities for many athletes across the Midlands and | do like how
the regular tick of the league season provides a crucial backbone for a great team
spirit in the clubs. Feedback suggests the regionalisation works well — manageable
travel commitments were well received by the athletes (and their parents!). | do
worry a little about the reduction in promotion/relegation opportunities that are an
inevitable part of how we currently organise the regionals. This worry is behind a
couple of proposals this year — so it'll be interesting to hear the AGM’s thoughts.

My thanks to the officials who supported the Technical Match — it would be
impossible for me to organise if folks didn’t volunteer. Excellent performances on the
day were a satisfying reward for the work of the officials and Nuneaton staff.
Numbers were significantly up from last year which was very pleasing.

As league secretary | guess | do need to note that we unfortunately had to
cancel a division 1 match. | haven’t come across a similar cancellation in the past so
this was all a new situation. We have worried for a while about officials’ numbers
across the clubs and for this match it all conspired to mean we were short in a key
role — and hence would have been uninsured. There’s no doubt that we need more
officials and hopefully these will be coming through — but in the interim maybe cross
division support might be the new order of things.

Finally, all the best to clubs for next season.

Richard
League Secretary



Annex 2: Proposals and their discussion/acceptance or rejection

Proposal 1. From Kidderminster & Stourport: C strings in long throws

No 'C' string throwers allowed for the long throws if there are 8 teams in a division.

(To clarify, no 'C' string for male and female — hammer, discus and javelin events).
K&S unfortunately could not attend and so this proposal could not be

considered. (Note: for 2025 K&S will be in a seven club division.)

Proposal 2. From BRAT: change timetable to ease EDM set-up pressures

The BRAT club would like to propose that the order of the throws in the league
matches changes in order to save having to keep moving and resetting the EDM
equipment.

Currently the men’s hammer is the first event, then the equipment has to be moved
for the women’s javelin etc.. By adopting the following timetable it would cut down
the number of changes required throughout the day.

Proposed schedule:
- Men’s Javelin: 10:30 am
- Women'’s Javelin: 11:30 am

- Women'’s Shot Put: 10:30 am
- Men’s Shot Put: 11:30 am

Followed by:

- Men’s Hammer: 1:00 pm

- Women’s Hammer: 2:00 pm
- Men’s Discus: 3:00 pm

- Women's Discus: 4:00 pm

This schedule allows for a 30-minute window to set up the EDM and
switch from javelin to heavier throws. You could switch the discus and
hammer say match 1 and 3 and then 2 and 4.

This was seconded by Richard (Worcester) and carried unopposed.



Proposal 3: From Leamington: pre-define photo-finish costs

The current rule 7e does not allow clubs to plan their costs for the season ahead
[and] exposes clubs to potentially unlimited liability. In order to give clubs at the
AGM alternatives we propose either:

amend rule 7b and deletion of rule 7e)

b) Clubs shall be required to pay an annual entry fee to the League, payable by the
31st March in the year of competition. The amount £550 (£800 where the division
has voted to have photo finish available) and any additional fee due for late payment
(currently £25), will be determined by the League Management Committee in
conjunction with the MCAA Management Committee.

The reimbursement for hosting a match will be £800 (AGM 2023) Any club that hosts
2 meetings (so that 4 meetings can go ahead in the season) should have the cost of
the last meeting (minus the host reimbursement) divided between the other clubs,
who have not hosted during that season, in that Division (AGM 2019). Hosts who
provide Photo finish will be reimbursed an additional £200. Hosts who provide EDM
equipment will be reimbursed an additional £50 (AGM 2023). Hosts who provide
wind gauges will be reimbursed an additional £25 per wind gauge up to two wind
gauges unless a wind gauge’s costs have already been included within a photo-
finish arrangement (AGM 2023).

or amend 7e)

e) Where photo-finish is used the host club may reclaim £200 split across the clubs
attending that match. Note: for the technical match this is included in the per athlete
cost. (AGM 2022)

The basic proposal was seconded by B&W.

The AGM discussed an amendment to set a cost threshold that would trigger a
discussion on acceptance or not of PF options.

Overall voting:

For: 2; Against: 10; Abstentions: 1

Not carried.



Proposal 4: from the management committee: prepare for UKA age group changes
and review options for league reform.

In April 2026 UKA will switch to even age group usage. The current MCAA
T&F league is constructed around odd-number age groups in its use of the U17
category. Other competition providers will also be faced with this change and we
expect that this will significantly affect the competition options for junior athletes. This
latter aspect means any rule updates for the MCAA T&F League will need to address
a range of issues — some of which will only be known post the 2024 AGM. We
should ensure that the T&F league is ready at the 2025 AGM (i.e. next year) to make
informed decisions. We believe if we tried to start the discussions at next year’s
AGM we wouldn’t have the necessary information to deliver an informed decision.

We therefore propose this (2024) AGM discusses the broad implications of
UKA imposed age group changes on the league - both direct impact and indirect
impact (for example what happens to other competition opportunities for juniors, how
would our current match length of 7 hours appeal to potentially different aged
athletes). We propose this 2024 AGM discussion provides a set of principles that can
be used by a small group of volunteers, post this 2024-AGM, to draft detailed
proposals for the 2025 AGM's consideration. This small group is to be identified by
the 2024 AGM, with an option for the small group to co-opt further members post-
AGM.

This was carried unopposed.
The small group volunteers were: Colin (Abingdon), Dave (Leamington), Jaime
(Burton), Nigel (BRAT), Bryan (R&N), Rebecca (SSH).

The following points were noted for consideration by the small group:

- Reduction of the load on younger athletes (given other competition and
external demands on their time)

- Not all younger age group athletes compete in other leagues, nor in
national level championships

- League offers option of early use of senior weights in throws

- What should we adopt as the minimum age for the league; an option is
U16 year 2 but there was a general feeling of U18 as minimum

- Option of guest throws with own weights, same for hurdles

- Revisit minimum standards

- Current matches are very long days — can we / should we reduce; could
have full track timetable even with a shorter day



Proposal 5. From Leamington:
Proposal for the inclusion of scored para-athletics competition within MCAA leaque
matches.

Joshua Bain, David Ashbourne (Leamington Cycling &amp, Athletics Club)

In the past decade, evolving perceptions of para-sport have allowed it to become an
integral and celebrated part of the athletics calendar. High-profile organizations,
including British Universities &amp; Colleges Sport (BUCS), The School Games, and
the Commonwealth Games, now proudly incorporate para-sport events into their
schedules, where they have been widely acclaimed for fostering shared experiences
between disabled and able-bodied athletes, significantly enhancing societal
inclusion. Despite this progress, para-sport remains conspicuously absent from
mainstream participation-level events in the UK, with disabled individuals notably
underrepresented at the club level. This underrepresentation is rooted in a lack of
structural motivation among clubs, athletes, coaches, and managers to recruit,
support, and develop disabled athletes in the existing athletic framework.
Consequently, disabled athletes face limited grassroots development opportunities,
contributing to a persistent division between able-bodied and disabled athletic
communities.

This proposal addresses this gap by integrating scored disability athletics events into
the Midlands league structure, encouraging inclusive practices and fostering
cohesion between disabled and able-bodied athletes. These events will largely fit
within existing timetables with minimal adjustments. Separate events for wheelchair
racing or seated throws will be added if facilities, interest, and schedules permit.
Athlete positioning will be determined using the RAZA points system, with scoring
tailored to the number of participants to maintain balanced league outcomes. This
proactive, top-down approach builds inclusion into current frameworks, encouraging
Midlands’ athletics clubs to embrace a culture of participation and integration. Key
benefits include stronger connections between disabled and able- bodied athletes,
shared training and competition goals, enhanced recruitment and talent identification
for disabled athletes, and focused development for coaches in inclusive practices.
Successfully integrating these events will mark a transformative achievement for the
Midland Counties Athletics Association, underscoring its commitment to inclusivity
and setting a benchmark for other athletic organizations nationwide. This bold step
forward will not only improve disability athlete representation but also inspire other
leagues to adopt similar practices, strengthening the foundation for a truly inclusive
athletics community.

Seconded by James.
Discussions provided the following amendments/clarifications:

- Senior weights only to be used for throws

- Ambulant and wheelchair events to be added (but not seated throws)
Carried with these amendments/clarifications.



Proposal 6: From B&R: change timing of the relays in the timetable

Move the time of the relays so they are earlier in the day.

We struggle to persuade athletes who have run earlier in the day to commit to
sticking around for the relays. Additionally those athletes who have stayed are then
relying on other declared relay runners to compete, who themselves were only doing
the 100m but decided to pull out of the relay(s). As one of the smaller clubs, we are
then looking at what athletes are still around, which tend to be ones who have just
finished a 3/5k. B&R have had discussions with their short distance athletes to see
what would make the relay more attractive and agree making it earlier would help.
Our proposal would be to consider moving the relay races (both 4x100 and 4x400
(mixed or otherwise)) to earlier in the day. Potentially we fit them in between the
200m and 100m somewhere.

Not seconded

Proposal 7: From various clubs and the management committee: change the
timetable timings for the sprint hurdles and steeplechase.

Change the timetabling of either the sprint hurdles and/or the steeplechases
(which currently are adjacent in the timetable) so these are separated. The intention
is to allow more time for officials to check barrier settings.

Not seconded

Proposal 8: From the league management committee (but also addressing
observations and queries from other clubs): to define an improved approach to how
we score C string athletes.

The concept of C string athletes allows clubs to expand athlete involvement,
does not penalise clubs that have depth to given training groups and encourages
athletes to compete in their specialist event. However, it has been noted that the
current approach to scoring C string athletes produces some unusual results.

We therefore propose that B and C string athletes be scored against a single
scoring ladder. Taking a six team match, as an example, the scoring ladders will be:

Scoring: 6 Club Match:

A Scoring ladder = 11

B+C combined single scoring ladder = 9,7, 6, ,25,2,15,1,1,1
A club that has a strong event training group will generate good event specialists and
have the potential to score at the top of the B+C ladder — giving them essentially the
same score as per current rules. Conversely a non-event specialist who competes
will score towards the lower end and not be in a position to score highly simply by
virtue of being the only C string.

Note: the ladder extends (in this 6 team example) to 12 scoring rungs, meaning in
principle we can assign a score to everyone even if we have six C string athletes —
although to avoid small fractions the last three rungs are identical. However, in



practice we very rarely see more than four C strings in a given event and generally
only one or two.

Seconded Paul.
Carried: For 13, Against 1, abstentions 1.

Proposal 9: From the management committee: update the promotion process for the
regional divisions to increase the team competition aspect deeper into the season.

The regional division approach is essential to controlling travel commitments
for the clubs below division two. Without this, clubs would struggle to fill teams.
However, with a single club promoted from each regional division the jeopardy
associated with promotion/no promotion is quickly limited in season to a very small
number of clubs.

We propose that promotion from the regional divisions into the pan-area
division be the best three teams from the regional divisions regardless of regional
division geography. To achieve this, A, B and C string event performances in each
round of matches will be drawn together and scored as combined A, B or C strings in
a virtual 24 team match. Each match round is then to be scored as a virtual 24 team
match. Promotion to division two is then the top three within this virtual “division”.

Seconded Robert.
Carried: For 9, against 2, Abstentions 4

Proposal 10: From the management committee: for the regional divisions introduce a
virtual cross-regional upper and lower structure to increase the team competition
aspect deeper into the season.

The regional division approach is essential to controlling travel commitments
for the clubs below division two. Without this, clubs would struggle to fill teams.
However, with the only promotion/relegation issue being the promotion to division
two the team interest of most regional division clubs quickly dissipates after one or
possibly two matches.

We propose that within the existing three regional division structure we create
a virtual all-regions lower division of eight teams. League positions within this virtual
group to be determined as per proposal 9 above. Full promotion and relegation into
and out of this lower group and the award of a division trophy to be applied.

Seconded Bryan.

With the amendments that the lower tier be composed of 12 and not 8 clubs
and that we would not have formal promotion/relegation but instead would
focus on the trophy award, this was carried: for 7, against 0, abstentions 8



Proposal 11: From the management committee to capture the decisions made this
year regarding cancelled matches. Part one — committee organisation.

This year we had the unusual situation of a cancelled match. This was (from
memory) a unique situation and without any guidance from the rules took a while to
resolve. The basis of this proposal is to capture in the rules the decisions made for
this case.

We propose that within section 4 of the rules (4. MANAGEMENT) the concept
of a "small review group" be established where a "small review group" is a set of
individuals temporarily appointed by the league management committee to discuss
complex league issues and where the use of the full committee is inappropriate - for
example due to conflict of interest or where detailed focussed discussions are
required.

Carried: for 13, against 0, abstentions 2

Proposal 12: From the management committee to capture the decisions made this
year regarding cancelled matches. Part two — approach to cancelled matches.

This year we had the unusual situation of a cancelled match. This was (from
memory) a unique situation and without any guidance from the rules took a while to
resolve. The basis of this proposal is to capture in the rules the decisions made for
this case.

We propose that the rules be updated to define how the league will deal with
cancelled matches and that this rule addresses club reimbursements (host club and
other division clubs). The AGM is asked to define host club reimbursement values
(for unavoidable costs), league fee refunds to other clubs in the division and any
other items of significance. The recommended amounts for host club reimbursement
and other club league fee refund are: 80% of unavoidable costs for the host club and
22.5% of the annual league fee for other clubs in the division.

With the amendment that we include wording so as to recognise exceptional
circumstances this was carried unanimously.

Proposal 13. From the management committee — option to avoid timetable issues in
the technical match.

Participation in the 2024 technical match noticeably exceeded that in 2023.
We just managed to timetable in the HT for 2024 but recognise that a further
significant increase in HT numbers will make it impossible to fit the HT in a
reasonable length of meeting. The three other scoring field events at this meeting do
not pose the same risk given the HJ & PV starting heights and the TJ minimum
board settings. We do not know if we will have a worry about HT numbers but
believe we should provide a pre-defined method of how we approach the issue
should it arise.

We propose that if it is impossible due to numbers to timetable the HT events
at the technical match that we apply, in order, the following. Firstly we will use the
division one HT standards when determining validity for a further three throws (we
currently use division two standards). Secondly, and only if the first aspect does not




look as if it will solve the timetabling issues, we will set a minimum scoring distance
for the two HT events: 18m men and 16m women. If this approach is required then it
will not be in terms of any athlete participation threshold — it will simply be that throws
below the 18m or 16m will not score.

Carried: for 14, against 1, abstentions 0



